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/\l‘\./ INDUSTRY COLLABORATION

e Collaboration and sharing code
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!!' INTERNAL STAKEHOLDERS

® Sharing forms, training, and knowledge
e Platform thinking “shared plumbing"

© Mobile staff - out in the field and

customer facing

e Share key systems - via API
o Agile practices

® Share costs
o Failure as part of process
o Attract the best industry talent

o Animal noise complaints e.g. Barking dog
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* SmartCity technologies

o Efficient use of energy (smart street lights)
e Understand wear and tear of assets

* Spatial mapping of assets @
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< Increased percentage of project

information in portal (SSO)
® Hackathons
® Open data - make data available via APIs
to local businesses and 3rd party partners
€ eBetter approvals form
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INFRASTRUCTURE

® Request services for:

® Capital Works
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completed on time and on budget

MATERNAL HEALTH

® Online support for young mothers

© Online forms and bookings

© Immunisation information and
parent tips available in portal
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® My information in my portal via SSO
© Find my bin day and missed bin collection
® Waste applications forms

o Roads and footpaths 3

(drainage & fl o:din ) * Cross departmental collaboration , © 10T used in bins to streamline waste collection services

= B « Better internal communication tools CUSTOMER SERVICE [ « Al used to identify waste to be collected
o Graffiti (reports & fy
I 9 e Use APIs to streamline service delivery with 3rd party
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e Complaints and requests
LY o Live Chat
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, , * Segmented outbound communications (news, o Single login to libraries page using SSO \ ’
%\ L events, promotions, services, via email, SMS social) 0 _J oy o Children’s story-time on Zoom 1,
W ® Social media used to listen and respond to community Live chat e Local history channel on Youtube
, ® Reach time poor people QO © Recorded talks and workshops \
%\ ® Online engagement and crowdsourcing i g & e Maker movement facilitation ) 3 ‘D
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® Online ideation and voting with the community
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] MANAGEMENT

* Enhanced decision making
e Visual management tools ()
¢ Data driven decisions

e Senior executives understand digital

o ® SmartRoadmap

o An actionable, achievable long term digital roadmap,
, typically implemented over 3 - 5 years, with a clear vision
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3 CUSTOMER PORTAL

* Single access point to all council services 24/7/365.

o Single sign on (SSO) to every system

® Login to see status of ALL services

® See a consolidated bill (rates, library fees, leisure fees etc)

® Pay online

® Choose how you want to receive notifications and their
content (email, sms)

e What's near me or interests me?

e Complaints and requests can be automatically directed
to relevant council systems with tracked statuses k
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® Present data internally and externally
e Increase visibility, transparency, and
accountability

Legacy Transitioning

© SmartGlue - Connect Your Systems

Council Systems

The Four (Big) Steps to Digital TransfFormation

@ Assess your digital maturity and develop a plan (SmartRoadmap)
€ cConnect your systems with glue (SmartGlue)
€) Connect your citizens via a portal (SmartConnect)

@ Connect your management to information with dashboards (SmartLens)

LEISURE, PARKS, AND GARDENS l

¢ View opening times and get directions

via portal <
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® Book and pay for facilities
® Monitor environment using 10T
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symphony3

simple connected customer experiences

www.symphony3.com
O @symphony3think

Want your own branded version of
this infographic? Contact Symphony3



